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HIGHWAYS  PROGRAMME PROGRESS REPORT 2019/20. 

1.0 EXECUTIVE SUMMARY 

1.1 This report presents the Devolved Highways Revenue, Devolved 
Highways Capital and Non-Devolved Capital budget reports combined 
with programme progress information as detailed in the attached 
appendices. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 This Committee’s devolved 2019/20 Cash Limited Budget was 
determined by the County Council in February 2019. This Local 
Committee is able to vire funding between budget lines during the 
course of the financial year, subject to Corporate Policy and Service 
Standards. The Committee is not able to vire between capital and 
revenue budgets.  

The original Devolved Highways Revenue budget is £746,009. 

The original Devolved Highways Capital budget is £3,664,257 

The original Non-Devolved Highways capital budget is £1,177,620 

3.0 RECOMMENDATION 

3.1 That Local Committee note the progress information shown in the 
attached appendices. 

3.2 On consideration of the background information contained in 
paragraph 5.1 below. Local Committee is asked to approve the financial 
contribution (£28,088.56) to enable the construction of a length of 
footway in Appleby to connect Shining Stars Nursery. 

3.3 That Local Committee approve virement  of £16,000 from the 2018/19 
revenue underspend to 2019/20 Gully Cleansing budget. 



 

3.4 That Local Committee approve the virement of £18,523 from the 
2018/19 revenue underspend into the 2019/20 Operational Highways 
Team. 

4.0 BACKGROUND 

4.1 The original Devolved Highways Revenue budget allocation for 2019/20 is 
£746,009. Year to date forecast cost and comments on programme progress 
is shown in Appendix 1. 

Works ordered against the revenue budget are delivered through a 
combination of the in-house workforce for the Operational Highways Team, 
Drainage Cleansing, Road Lighting and Appleby Fair and external 
contractors for Verge Maintenance, Road Markings and Traffic Signal 
Maintenance. 

4.2 The Revenue underspend of £34,523 from 2018/19 has been approved by 
Cabinet to be carried forward into 2019/20. 

4.3 The original Devolved Highways Capital budget allocation for 2019/20  is 
£3,664,257. Forecast costs and comments on programme is shown in 
Appendix 2. 

Works ordered against the devolved capital budget are delivered through a 
combination of the in-house highway team and external framework 
contractors; notably for machine-led road surfacing work and surface 
dressing. 

4.4 Part of the highway capital programme uses budgets which are not devolved 
to this committee. These programmes include works on the Principal Road 
Network, Bridges and Structures and Countryside Access, shown in 
Appendix 3, 4 and 5. 

4.5 The slippage reported in June 2019 for Friargate car park, Penrith Parking 
Review and Highway Improvements is waiting for approval from Council.  

5.0 TRANSPORT IMPROVEMENT SCHEMES 

5.1 A request has been received from an Appleby business owner (Shining 
Stars) for Local Committee to consider funding the cost of constructing a 
new footway on the B6542 Bongate, from the existing footway at the 30mph 
limits to Shining Stars children’s nursery. 



 

 Shining Stars is a small business on the outskirts of Appleby which employs 
a number of local people and has been campaigning for a footway since 
2014.  

The footway scheme is included in the Highway Improvement list; allocated 
from the Local Area Transport Improvement budget, shown in Appendix 6 
and reported to Local Committee in March 2019. The scheme previously 
scored 25.5, which was sixth in the overall list of schemes. Financial 
contribution towards delivery of schemes within this budget heading is 
entirely at the discretion of Local Committee. 

 An updated cost for this footway scheme is estimated at £31,088.56 
(provided by external contractor), with Shining Stars committing to a 
contribution of £3,000, just under 10%, with a balance of £28,088.56 
remaining. 

 A reassessment of the Shining Stars scheme taking into account changes in 
the cost estimate and the financial contribution, gives the scheme a revised 
score of 31.5 which moves it to the top of the Highways Improvement 
Scheme list. 

 There would be a maintenance legacy for Local Committee to consider for 
this additional section of the highway network in future years.  

6.0 OPTIONS 

6.1 This Committee may decide to vire funds between budget headings. The 
Committee is not able to vire funds from capital budgets into revenue 
budgets or vice versa. 

6.2 Local Committee may decide to fully fund the footway scheme at Shining 
Stars (see 5.1 above), whereby the scheme will go ahead in 2019/20. Not 
fund the scheme at all, whereby the scheme will not progress. Or part fund 
the scheme in principal, whereby the agreed level of funding would be 
available subject to the works being completed before the end of March 
2020. 

 Part funding of the scheme will require investigation into further sources of 
funding for remaining cost, this would normally be undertaken by the 
promotor of the scheme, in this case the proprietor of the Shining Stars 
business. 

7.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

7.1  The Local Committee Highways budgets as indicated were approved by 
Council in February 2019. It is for Local Committee to allocate resources to 
specified programmes of work. 



 

7.2 The Devolved Highway Revenue budget is forecast to be balanced for the 
financial year. 

7.3 The Devolved Highway Capital budget is forecast to be balanced for the 
financial year. 

7.4 The financial slippage from 2018/19 into 2019/20 reported in June 2019 
remains to be approved by Council. This slippage includes £25,000 for 
highway improvements. The current budget in 2019/20 for highway 
improvements was approved in March 2019 and set at £25,000. 

8.0 LEGAL IMPLICATIONS 

There are no legal concerns with any of the Recommendations in this report. 
The Local Committee may approve the allocation of funding at 
Recommendation 3.2 as the funding for the footway Scheme would be 
allocated from the Local Area Transport Improvement budget as approved 
by Local Committee in March. 

Funding may also be lawfully vired as proposed at Recommendation 3.3.and 
3.4. 

Recommendations can be approved as the ring fenced budgets as outlined 
at item 7 paragraph 6.59 of Full council budget 14 February 2019 continue to 
be protected. 

9.0 CONCLUSION 

9.1 It is expected that the full programme of Capital and Revenue works will be 
delivered by the end of the current financial year. 

9.2 Seek approval for a financial contribution to the cost of delivering a new 
footway on the B6542; from where the existing footway at the 30mph limits 
finishes, to the Shining Stars children’s nursery. 

9.3 Seek approval for the virement of £34,523 from 2018/19 into the Gully 
Cleansing and the Operational Highways Team budgets respectively. 

Angela Jones 
Acting Executive Director – Economy and Infrastructure  
July 2019 
  
 
APPENDICES 
 

Appendix 1 2019/20 Revenue. 

Appendix 2 2019/20 Devolved Capital Programme. 



 

Appendix 3 2019/20 Principal Road Network (PRN) Programme. 

Appendix 4 Bridges and Structures Programme.  

Appendix 5 Countryside Access 

Appendix 6 Highway Improvement list 

 
 
 
IMPLICATIONS 
 
Electoral Division(s): All Eden 

 

Executive Decision Yes  

 

Key Decision Yes  

 

If a Key Decision, is the proposal published in the current Forward Plan? Yes   

 

Is the decision exempt from call-in on grounds of urgency?  No 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A 

   
 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No 

  
 

Has an environmental or sustainability impact assessment been 
undertaken? 

 No  

   
 

Has an equality impact assessment been undertaken?  No  

 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
[including Local Committees] 
 
 
Financial Plan (2017-2019) and Draft Capital Programme (2017-2021) 
 
Cabinet 7 February 2019 – Draft Revenue Budget and Medium Term Financial 
Plan 2019/20 – 2021/22 and Draft Capital Programme 2019/24 
 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
 
Not considered by Overview and Scrutiny. 
 
BACKGROUND PAPERS 
 
No background papers. 
 

 
 
 
 


